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Mission Statement
Harlean Beal Mission Statement:

Harlean Beal students will be morally, socially, and academically well-rounded, global citizens prepared
for college and/or career.

 

VisionVisioitᵡd/ement 
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Priority Problem Statements
Problem Statement 1: 26% (102) of students have chronic attendance concerns, meaning student have more than 10 absences recorded to date with 18 being PK, 10 KG, and 22
from 1st grade (49%).
Root Cause 1: Lack of consistent tracking system that identifies and works to mitigate students at risk of becoming chronic attendance concerns. Lack of district initiatives that
address PK and KG attendance concerns.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Limited student growth on MAP Growth reading and math comparisons from 21-22 SY to 22-23 SY.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Accountability Distinction Designations
Federal Report Card and accountability data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student failure and/or retention rates
Local benchmark or common assessments data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data
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Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
State certified and high quality staff data
Campus leadership data
Professional development needs assessment data
T-TESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Action Step 1 Details Reviews
Action Step 1:



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Met or Exceed grade level expectations on key MAP
Fluency indicators in English from 53% to 63% by May of 2024. . 

*Increase the percentage of special education students who Meet or Exceed grade level expectations from 38% to 50%  by May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: MAP fluency test;  campus based assessments

Strategy 1: Develop the capacity of all literacy teachers  (both dual  language and regular program) by providing professional  development through PLCs and
outside sources such as Region  11 on data-driven instruction and instructional best practices, for both general education and special education students.

Strategy's Expected Result/Impact: Teachers will provide intentional instruction to address individual needs of students to foster growth. Increase the percentage of  students
meeting key MAP fluency indicators.

Staff Responsible for Monitoring: Principal, Assistant  Principal,  Data Analyst, Campus Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Results Driven Accountability

Problem Statements: Student Learning 1 - School Processes & Programs 1

Action Step 1 Details Reviews
Action Step 1: By September 30, 2023, develop a system to monitor and track the implementation of TEKS  associated
with the  development of fluency and  foundational literacy skills  that  aligns to  campus walkthrough and feedback calendar
to ensure proficiency in TTESS domains 1.2 and 2/3 to be monitored weekly throughout the year.

Intended Audience: KG - 5 literacy teachers
Provider / Presenter / Person Responsible: Data Analyst, Campus Coach
Date(s) / Timeframe: Juy - September 2023
Collaborating Departments:



Action Step 2 Details Reviews
Action Step 2: By, October 1, 2023,  ensure 100% of teachers have identified professional development needs for the
development  fluency and  foundational literacy while  implementing Amplify  aligned to a buildwide PLC schedule reflects
meeting those needs.

Intended Audience: KG-5 literacy teachers
Provider / Presenter / Person Responsible: ILT
Date(s) / Timeframe: August - October; ongoing as needs present themselves throughout the school year



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 50% of 60% by May 2024. 

*Increase the percentage of special education students on track on our campus from 50% to 60%  by May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: MAP Growth; campus-based assessments

Strategy 1: Develop the capacity of all literacy teachers  (both dual  language and regular program) by providing professional  development through PLCs and
outside sources such as Region  11 on data-driven instruction and instructional best practices, for both general education and special education students.

Strategy's Expected Result/Impact: Teachers will provide intentional instruction to address individual needs of students to foster growth. Increase the percentage of  students
meeting MAP growth projections.

Staff Responsible for Monitoring: Principal,  Assistant Principal, Data Analyst, Campus Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Results Driven Accountability

Problem Statements: Student Learning 1 - School Processes & Programs 1
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Action Step 1 Details Reviews
Action Step 1: By September 30, 2023, develop a system to monitor and track the implementation of TKES  associated
with the  development of fluency and  KGliteracy skills  that  aligns to  campus walkthrough and feedback calendar to
ensure proficiency in TTESS domains 1.2 and 2/3 to be monitored weekly throughout the year.

Intended Audience: KG-5 literacy teachers
Provider / Presenter / Person Responsible: Data Analyst, Campus Coach
Date(s) / Timeframe: July - September  2023
Collaborating Departments: Leading and Learning; Humanities, Region 11
Delivery Method: In person; Virtual (as needed)

Funding Sources: General Supplies - SCE (199 PIC 24) - 199-11-6399-001-130-24-313-000000- - $2,388, Planning
time to align TEKS and lessons to gifted students - Gifted & Talented (199 PIC 21) -  - $86, Planning time to align
TEKS and lessons to special education - SPED (199 PIC 23) -  - $932, Extra Duty support (TAs) for family
engagement - Title I (211) - 211-61-6116-04L-130-30-510-000000-24F10 - $987.93

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: By, October 1, 2023,  ensure 100% of teachers have identified professional development needs for the
development of literacy skills while  implementing Amplify  aligned to a buildwide PLC schedule reflects meeting those
needs.

Intended Audience: KG-5 Literacy teachers
Provider / Presenter / Person Responsible: ILT
Date(s) / Timeframe: August - October; ongoing as needs present themselves throughout the school year
Collaborating Departments: Leading and Learning; Humanities and Region 11
Delivery Method: In person; virtual (as needed)

Formative Summative
Nov Jan Mar June
    



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August



Action Step 2 Details Reviews
Action Step 2: By October 1, 2023, ensure 100% of teachers have identified professional development needs for the
development of foundational math skills, hands-on learning, and proficiency in implementing Creative Curriculum and align
to  building-wide PLC schedule.

Intended Audience: PK teachers
Provider / Presenter / Person Responsible: ILT, Principal, Assistant Principal, Campus Coach, Data Analyst
Date(s) / Timeframe: October - ongoing
Collaborating Departments: Early Learning, Learning and Leadign
Delivery Method: In person; virual as needed

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Campus trends show that over 75% of instruction is teacher-led, thus placing work load on staff as opposed to fostering ownership and critical thinking in
students.   Root Cause: Lack of professional development and emphasis on designing lessons that allow for facilitation instead of direct teach, as well as, lack of knowledge of how
to shift cognitive load to students.  
Problem Statement 2: Campus trends show student acheivement to be considerably lower than the 70%-tile needed in order t ̾

:



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 72% to 80%  by May 2023.
Increase  the percentage of Economically Disadvantages students on track on our campus from 72% to 80% by May 2023.

High Priority

HB3 District Goal





District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from
50% to 60% by May 2023.  
Increase the percentage of Economically Disadvantaged students on track on our campus  from 43% to 50% by May 2023.

High Priority

HB3 District Goal

Strategy 1: Develop the capacity of all math teachers  (both dual  language and regular program) by providing professional  development through PLCs and
outside sources such as Region  11 on data-driven instruction and instructional best practices, for both general education and special education students.

Strategy's Expected Result/Impact: Teachers will provide intentional instruction to address individual needs of students to foster growth. Increase the percentage of  students
meeting MAP growth projections.

Staff Responsible for Monitoring: Principal,Assistant Principal, Coach, Data Analyst

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Results Driven Accountability

Problem Statements: Student Learning 1, 2
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Action Step 1 Details Reviews
Action Step 1: Utilze data binders and  campus based assessments to identify and address  individual student needs through
instruction and PLCs ensuring weekly monitoring and feedback to ensure proficient in implementation.

Intended Audience: Teachers, ILT
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: August - ongoing
Collaborating Departments: ILT, Student Assessment and  Accountability
Delivery Method: In person

Funding Sources: Personnel to analyze data and provide training on how to utilize data to determine instructional next
steps. - Title I (211) - 211-13-6119-04E-130-30-510-000000-24F10 - $80,400

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: Monitor student data in data binders in PLCs and instructional development meetings to identify and provide
additional services (tutoring) for those students

Intended Audience: Teachers, Students, ILT
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: October - April
Collaborating Departments: ILT and Learning and Leading
Delivery Method: After school/Saturdays

Funding Sources: Snack and Incentives for After School Tutoring - Title I (211) - 
211-11-6499-04E-130-30-510-000000-24F10 - $500, Teacher support for tutoring - Title I (211) - 
211-11-6116-04E-130-30-510-000000-24F10 - $1,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Limited student growth on MAP Growth reading and math comparisons from 21-22 SY to 22-23 SY.   Root Cause: Lack of consistency due to campus
vacancies in high need areas, and the use of long term substitutes to cover classrooms led to limited student growth or regression.  

School Processes & Programs
Problem Statement 1: Campus trends show that over 75% of instruction is teacher-led, thus placing work load on staff as opposed to fostering ownership and critical thinking in
students.





Action Step 1 Details Reviews
Action Step 1: Utilze data binders and  campus based assessments to identify and address  individual student needs through
instruction and PLCs  ensuring weekly monitoring and feedback to ensure proficient in implementation.

Intended Audience: Teachers, ILT
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: August - ongoing
Collaborating Departments: ILT
Delivery Method: In person

Funding Sources: General Supplies - BEA (199 PIC 25) - 199-11-6399-001-130-25-313-000000 - $986, Printer for
campus based assessments, data and binders - Title I (211) - 211-11-6398-04E-130-30-510-000000-24F10 - $1,500

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: Monitor student data in data binders in PLCs and instructional development meetings to identify and provide
additional services (tutoring) for those students

Intended Audience: Students
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: October - April
Collaborating Departments: ILT, Learning and Leading
Delivery Method: In person

Funding Sources: Snacks and Incentives for Tutoring - Title I (211) - 211-11-6499-04E-130-30-510-000000-24F10 - 
$1,000, Staff for tutoring - Title I (211) - 211-11-6116-04E-130-30-510-000000-24F10 - $1,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished ContinueY
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 26% to 10% by May 2024.

High Priority

Evaluation Data Sources: Daily attendance monitoring;  data clerk

Strategy 1: Align and leverage programs, resources and MTSS to improve daily attendance rates, increase parent/school engagement and improve school
climate and culture.

Strategy's Expected Result/Impact: Decrease the number of students with excessive absences by increasing response time when absences occur.

Staff Responsible for Monitoring: Parent Engagement  Specialist, Data Clerk, Teachers, Counselor, Principal, Assistant Principal

Title I:
4.1, 4.2
 - TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Problem Statements: Demographics 1

Action Step 1 Details Reviews
Action Step 1: Utilize campus attendance committee to develop a monitoring system for that includes daily phone calls,
weekly monitoring,  home visits, incentives and parent education opportunties that communicate the importance of school
attendance and that work timely enough to mitigate absenteeism before it becomes chronic.

Intended Audience: Parents, Teachers, Students
Provider / Presenter / Person Responsible: Campus Attendance Committee (including Counselor, Administrator,
Parent Engagement Specialist, Teacher and Students)
Date(s) / Timeframe: August 2023 - May 2024
Collaborating Departments: Student Support Services
Delivery Method: In person, Blackboard

Funding Sources: Supplies and Material for Parent Involement - Parent Engagement - 
211-61-6399-04L-130-30-510-000000-24F10 - $400, Snacks for parental involvement - Parent Engagement - 
211-61-6499-04L-130-30-510-000000-24F10 - $606

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Demographics
Problem Statement 1: 26% (102) of students have chronic attendance concerns, meaning student have more than 10 absences recorded to date with 18 being PK, 10 KG, and 22
from 1st grade (49%).   Root Cause: Lack of consistent tracking system that identifies and works to mitigate students at risk of becoming chronic attendance concerns. Lack of
district initiatives that address PK and KG attendance concerns.  

Perceptions
Problem Statement 1: Out of school suspensions more than doubled with an increase from 5 to 11 days to date. Office referals as a whole increased by 20%, as well.   Root Cause:
Lack of consistent system of behavior managment for the entire building (each grade level developed their own), coupled with limited use of Branching Minds to track and mitigate
persistent behaviors in the classrooms.  
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Demographics



Campus Funding Summary
Title I (211)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

1 3 1 1 Extra Duty support (TAs) for family engagement
Extra duty for family
engagement activities
after hours

211-61-6116-04L-130-30-510-000000-24F10 $987.93

3 1 1 1
Personnel to analyze data and provide training on
how to utilize data to determine instructional next
steps.

Data Analyst 211-13-6119-04E-130-30-510-000000-24F10 $80,400.00

3 1 1 2 Snack and Incentives for After School Tutoring Snacks or incentives for
students 211-11-6499-04E-130-30-510-000000-24F10 $500.00

3 1 1 2 Teacher support for tutoring
Extra duty pay for
tutoring after hours
(Teacher)

211-11-6116-04E-130-30-510-000000-24F10 $1,000.00

3 2 1 1 Printer for campus based assessments, data and
binders Equipment 211-11-6398-04E-130-30-510-000000-24F10 $1,500.00

3 2

1binders

students



SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

Budgeted Fund Source Amount $4,777.00
+/- Difference $0.00

Parent Engagement

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

4 1 1 1 Supplies and Material for Parent Involement Supplies and materials
for parental involvement 211-61-6399-04L-130-30-510-000000-24F10 $400.00

4 1 1 1 Snacks for parental involvement Snacks for Parents to
211-61-6399-04L-130-30-510-000000-24F1011



Gifted & Talented (199 PIC 21)

District
Goal
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